
Building an Effective Safety  

Culture from Within 

 

Client Reference Story 

        Leadership Development in the Oil & Gas Industry 

Lacking Employee Engagement 

Although this global oil and gas organization maintained excellent facilities, equipment, and systems to sustain 

safe operations, it lacked employee engagement in the area of continuous improvement. It needed to build a 

safety culture, and it had to start with leadership. The company’s traditional instructor-led and case-based 

approach was not effective enough in addressing the hearts and minds of leaders to create the required safety 

leadership and culture. The company needed a partner who could challenge it to take new approaches, to 

push it out of its comfort zone, and create the necessary learning experiences that it could not realize on its 

own. 

 

Building a Safety Culture 

Right Management provided the company with a more experiential, participant-led learning, which created 

realistic re-enactments of typical behavior. Right Management’s approach significantly challenged the client to 

take novel approaches to solving its most important problems. Right Management provided two interconnected 

global leadership development programs for safety culture and leadership, a program for managers and an 

advanced program for executives. The programs were designed to help the participants: 

 Understand and model the behaviors that define the desired safety culture 

 Unleash the wisdom of the leaders and equip them to become champions of the desired safety culture 

 Allow the opportunity to share inspiring stories of their own personal journeys related to safety 

 Be prepared to champion corporate safety methodology and processes 

   

Investing in Continuous Improvement 

To date, 250 executives and 677 managers across the globe have experienced the programs. Due to the 

enormous success of the programs, it is now a permanent part of the company’s leadership curriculum and will 

be offered on a continual basis for emerging leaders and experienced hires. 

 


